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Organization Rules of the Admissions Affairs Working Committee of

Bachelor Program in Biotechnology, National Chung Hsing University
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Adopted by the Program Faculty Meeting on August 30, 2011
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In order to assist in all procedures related to entrance admissions, and pursuant to Article 2 of the
University’s Common Guidelines for Admissions Operations and relevant laws and regulations, the
Admissions Affairs Working Committee (hereinafter “the Committee”) is hereby established to
conduct all admissions-related matters in accordance with the principles of fairness, impartiality, and
transparency.
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The Committee shall consist of at least seven members. The Program Director serves ex officio as a
member and convener. The remaining members shall be elected by the program’s faculty no later
than the end of August each year. The term of office is one year, with eligibility for reappointment.
Should the Program Director be required to recuse him- or herself from admissions affairs, the
Committee members shall elect one among themselves to act as convener.
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Under the leadership of the convener, the Committee shall oversee all admissions affairs for the

program. Its duties include:
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Drafting the detailed regulations for each admissions channel—such as quotas, examination
formats, dates, subject requirements, minimum qualifying standards, scoring methods, test
items, and weightings.
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Formulating the overall admissions workflow.
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Establishing admissions strategies and promotional activities.
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Reviewing and recommending improvements to admissions procedures, and implementing
feedback mechanisms.
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The convener shall convene meetings as needed, following the progress of admissions work. At least
two-thirds of the Committee members must be present to constitute a quorum, and decisions shall be
made by a majority vote.
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To conduct document reviews, interviews, and written tests, the Program Director shall nominate at
least five faculty members to form a Selection Subcommittee, responsible for reviewing applicants’
materials and conducting interview evaluations.
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The convener shall call a pre-examination meeting of the Subcommittee to coordinate
logistics and procedures.
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The Subcommittee shall determine the methods of review and interview (including whether
to use separate panels), schedule interview times, define question scopes, and set scoring
criteria.
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The following individuals may not serve as members of the Selection Subcommittee or as test-item
writers:
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Any person whose spouse or blood relative within the third degree is taking the program’s
entrance examination in the same year.
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Any person teaching or working at a cram school.
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Any person who edits educational reference books for entrance examinations.
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Any person having a special interest relationship with a specific candidate that may affect
exam fairness.
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Any other person whose participation might compromise fairness.
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Before publishing results, the Committee shall set minimum admission standards. If admissions fall
below quota, the Committee must document the factual reasons and submit them to the University
Admissions Committee for approval. The official list of admitted students shall be published only by
the University Admissions Committee; the program may not release any admission list in advance.
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All personnel involved in item-writing, test preparation, sealing, invigilation, grading, tabulation,
result publication, waitlisting, and registration must handle materials with care and maintain
confidentiality.
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All examination-related records (including score data, test booklets, review files, electronic archives,
and related documents) shall be retained for at least one year. If a formal appeal is filed, records
must be kept until the appeal process or any administrative remedy procedure is concluded.
Applicant score data shall also be archived with the University Admissions Committee.
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Requests by candidates to review their scores for any interview or written test shall be accepted,;
the program shall respond in writing after completing the review.
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These Rules shall take effect upon passage by the Program Faculty Meeting and approval by the
Dean, and shall be filed with the Office of Academic Affairs. Any amendments shall follow the
same procedure.



