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Guidelines for the Establishment of the Faculty Review Committee of
Bachelor Program in Biotechnology,

College of Agriculture and Natural Resources, National Chung Hsing University
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Established by the program meeting on September 26, 2011
Amended by the program meeting on November 3, 2011
Amended by the program meeting on April 13, 2014
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Article 1

These guidelines are established in accordance with Article 34 of the University Organization
Regulations and Article 7 of the “Regulations for the Organization of Faculty Review Committees”
of each department/institute
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Article 2
The Bachelor's Program in Biotechnology (hereinafter referred to as "the Program™) is directly under
the College. The Faculty Review Committee of the Program (hereinafter referred to as "the
Committee™) shall consist of 5 to 9 members. At least two-thirds of the committee members must
hold the rank of professor, and the total number must be no less than five. The committee members
are composed as follows:
1. Ex officio member: The Program Director (also serves as the convener).



2. Elected/Selected members: A number of committee members shall be elected from among
full-time faculty members of the Program who are qualified as professors or associate professors.

If there are not enough professors within the Program, additional members may be selected from
professors in departments/institutes of similar nature within or outside the university, or from
domestic research institutions with researchers holding equivalent qualifications. These selections
must be approved by the Program meeting and then submitted to the President for appointment.

The term of office is one year, and members may be re-elected.

Members must not have been subject to disciplinary action by the university’s Faculty Review
Committee for violations of academic ethics.

Elected/selected members must be highly qualified, dedicated to teaching, impartial, and enthusiastic
professors or associate professors. Within the last five years, they must have either:

Conducted a research project funded by the National Science Council (NSC) for three or more years.
Published at least three SCl-indexed journal articles (as first author or corresponding author)
recognized by the College. All publications must meet the university’s “Regulations for Faculty

Promotion Review and Submission of Publications for External Evaluation.”

When reviewing promotion cases, faculty members of a lower rank than the one under review may
not be counted in attendance nor participate in the review process.
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Article 3
The Committee shall meet once every semester, in principle. Special meetings may be convened
when necessary.
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Article 4
The Committee shall deliberate on the following matters:
1. Appointment and term of full-time and part-time faculty.
2. Promotion and reappointment of full-time and part-time faculty.
3. Suspension, dismissal, or non-renewal of full-time and part-time faculty.
4. Other major faculty review matters (e.g., further education, service extension, dismissal cause
determination, violation of faculty obligations, etc.).
5. Matters proposed by the University President or College Dean.
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Article 5

1. Appointments and terms of faculty members shall be reviewed and approved by the Committee in
accordance with the College’s regulations on faculty appointment, promotion, and service
extension, and then recommended to the College-level Faculty Review Committee.

2. Promotions and reappointments of faculty members shall follow the same procedure as in the
preceding paragraph.

3. Other important matters or proposals by the President or Dean shall be reviewed based on the
Program’s developmental needs and relevant regulations, and processed accordingly upon

approval.
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Article 6

All committee members shall attend meetings in person. In the event of a conflict of interest (e.g.,
teacher-student relationship, kinship within three degrees, academic collaboration, or other relevant
interests), the concerned member must voluntarily recuse themselves. If not, the chair may, upon
resolution, request the member to recuse.

If a member with such a conflict fails to recuse, or if there is substantial evidence indicating
potential bias, the involved party may apply for the member’s disqualification with stated reasons.
Recused members shall not be counted toward the quorum and must avoid all discussions on the
case in question.
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Article 7
Any matters not covered in these guidelines shall be handled in accordance with relevant laws and
university regulations.
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Article 8
These guidelines shall take effect upon approval by the College Dean. Amendments shall follow the
same procedure.



